
SCRUTINY : NEIGHBOURHOOD 
SERVICES AND PUBLIC PROTECTION

2.30 pm MONDAY, 19TH DECEMBER, 2016

COUNCIL CHAMBER

Please note that today’s meeting will be recorded. 
 

This recording will not be broadcast on the Authority’s internet as it will only be used 
for training purposes by the Democratic Services Department.

The Public Seating areas will be in view of the Camera and, by entering the Chamber 
and using the Public Seating Area, Members of the Public are consenting to being 
filmed and to the possible use of those images and sound recordings as outlined 

above.  

This Agenda has been prepared by the Democratic Services Department. Any 
member of the public requiring information should contact the department on 

(01685) 725284 or email democratic@merthyr.gov.uk.

Any reference documents referred to but not published as part of this agenda 
can be found on the Council’s website or intranet under Background Papers.

AGENDA

1. Apologies for absence 

2. Declarations of Interest (including whipping 
declarations) 
Members are reminded of their personal 
responsibility to declare any personal and 
prejudicial interest in respect of matters contained 
in this agenda in accordance with the provisions of 

mailto:democratic@merthyr.gov.uk


the Local Government and Finance Act 1992 
relating to Council Tax, the Local Government Act 
2000, the Council’s Constitution and the Members 
Code of Conduct

Note:

(a) Members are reminded that they must 
identify the item number and subject matter 
that their interest relates to and signify the 
nature of the personal interest and

(b) Where Members withdraw from a Meeting 
as a consequence of the disclosure of a 
prejudicial interest they must notify the 
Chair when they leave

3. Merthyr Tydfil Leisure Trust 
To consider the attached report 1 - 12

4. Performance Report - Engineering & Traffic and 
Highways 
To consider report of the Chief Officer 
Neighbourhood Services.

13 - 34

5. Highways and Engineering update 
To consider report of the Chief Officer 
Neighbourhood Services.

35 - 40

6. Scrutiny Referrals, Feedback and Follow up 
Actions 
To receive an update from the Chair

7. Reflection and Evaluation of Meeting 
To receive an update from the Chair

8. Scrutiny Work Programme 2016-17 
To consider the attached report 41 - 54

9. Any other business deemed urgent by the Chair 
To receive an update from the Chair



COMPOSITION: Councillor D Roberts (Chair)

Councillors: L E Smart, H Barrett, J McCarthy, S Slater, 
W R Smith and Raymond Thomas

Co-optees: R Holdaway and N Mahoney

together with appropriate officers

If you would prefer a copy of this agenda in another language please contact 
Democratic@merthyr.gov.uk or telephone 01685 725284
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Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Merthyr Tydfil Leisure Trust

1.0 REASON FOR THE REPORT

1.1 To provide information for the Scrutiny Committee on a work programme item.

2.0 RECOMMENDATION(S)

2.1 That the scrutiny committee discusses and comments on the issues set out in the 
attached presentation. 

2.2 That the scrutiny committee identifies any further information they would like to 
receive. 

3.0 INTRODUCTION AND BACKGROUND

3.1 This item is on this scrutiny committees work programme:-
Monitoring & Scrutiny: A 6 monthly update on progress and performance in 
achieving the stated targets and outcomes for the Trust. 

3.2 Richard Marsh (Chief Executive) and Janet Morgan (Chair of Trustees) from the 
Merthyr Tydfil Leisure trust will be in attendance.

SCRUTINY SECTION

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Date Written 12th December 2016
Report Author Scrutiny Section
Service Area Scrutiny
Committee Date 19th December 2016
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Civic Centre, Castle Street

Merthyr Tydfil, CF47 8AN

Main Tel:  01685 725000 www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report - Engineering & Traffic and 
Highways

1.  SUMMARY OF THE REPORT

Engineering & Traffic
1.1. In Merthyr Tydfil (2013), outcomes for Engineering were adequate because although 

we were delivering some services well we were not delivering all services well, 
particularly within the Structures Section. 

1.2. In Merthyr Tydfil (2016), outcomes are currently good. Good progress has been made 
in ensuring that our bridge and tip inspections are up to date. We are now delivering 
“Kerbcraft” road safety training to more children than ever and our recently acquired 
statutory flood risk management responsibilities are being met. 

1.3. Our ambition is to ensure that our frequency of bridge and tip inspections continue to 
be done in accordance with the relevant code of practice. That we continue to deliver 
our road safety programme to as many children as is possible with the available 
resources. That we continue to expand our database register of  flood risk assets in 
order to objectively identify and prioritise those communities most at risk.

Date Written 12th December 2016

Report Author Kevin Davies / Darren Chaffe / 
Cheryllee Evans

Service Neighbourhood Services

Committee Date 19th December 2016
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Highways 
1.4. In Merthyr Tydfil (2013), outcomes were adequate as performance (7.9%) against the 

key indicator (principal A and non-principal/classified B and C roads in poor condition) 
was better than the all Wales average (13.4%). There were areas that did not perform 
as well, including 37.7% of Priority 1 works orders being completed on time, 94.4% of 
emergency works orders being completed on time and 94.6% customer complaints 
being completed on time.  

1.5. In Merthyr Tydfil (2016), outcomes are currently good which has been achieved 
through improved planning and monitoring within the division.  We have been able to 
continually reduce the number of principal A and non-principal/classified B and C roads 
in poor condition across the County Borough, exceeding the all Wales average and 
placing us in the top quartile. Since 2012/13 there has been a 37.1% increase in the 
number priority 1 orders being completed on time (74.8% compared to 37.7% in 
2012/13).  97.2% of customer complaints were completed on time, improving by 2.6% 
when compared to 2012/13.  Also 100% of emergency works orders were completed 
on time.

1.6. By 2017, we want our outcomes to be good; our collaborative working with RCTCBC 
will deliver efficient Highways Service while providing the best outcomes for our users. 
We must build on our success to date, ensuring that we maintain the delivery of our 
services while adapting to future challenges.  

2. RECOMMENDATION(S)

2.1. The judgements and evaluations are noted and debated.

3. INTRODUCTION AND BACKGROUND

National Context
3.1. All local authorities in Wales are required to secure continuous improvement in the 

exercise of their functions by identifying their own priorities for improvement.  This legal 
requirement is set out in the Local Government (Wales) Measure 2009.

Council Vision
3.2. To strengthen Merthyr Tydfil’s position as the regional centre for the Heads of the 

Valleys, and be a place to be proud of where:
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a) People learn and develop skills to fulfil their ambitions
b) People live, work, have a safe, healthy and fulfilled life
c) People visit, enjoy and return

A Sustainable Environment
a) People enjoy a vibrant, attractive, safe and sustainable environment in which to live, 

work, play and visit.
 We will focus on two areas:

 Climate Change, and
 Sustainable Urban Development

Neighbourhood Services Vision
3.3. To provide innovative and cost effective frontline services that allows people in Merthyr 

Tydfil to enjoy a clean, safe, attractive and sustainable environment.

Engineering & Traffic Vision
3.4. People who Live, Work and Travel within Merthyr Tydfil benefit from well managed 

Highway and Drainage Infrastructures.

Services Outcomes
 Improved health and safety, quality of life and general wellbeing of the communities 

with the Borough.
 As far as practicable minimise the risk of failure of the disused mineral tips and other 

critical infrastructure.
 Minimise the potential adverse impact that new developments could have on the 

highway infrastructure and flood risk within the Borough.
 Deliver a cost effective service and where possible maximise income from external 

third party sources.

Highways Vision
3.5. The Highways service will assist People who Live, Work and Travel within Merthyr Tydfil 

to benefit from a first class Highway Network & Infrastructure

Services Outcomes
 Improve condition survey data as measured through the NSI/PAMS that is required 

by WG.
 Continue to deliver operational maintenance works in line with statutory 

requirements, following restructure of the service.
 Improve customer satisfaction leading to fewer complaints through analysing the 

root cause of problems.
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4. WHERE WE WERE

Engineering & Traffic 
4.1. In Merthyr Tydfil, outcomes for Engineering were adequate because although we were 

delivering some services well we were not delivering all services well, particularly within 
the Structures Section.

Key Indicators - Highways Structures 2000-2006 
Merthyr Tydfil

2006-2012 Merthyr 
Tydfil

The number and % of general inspections (2 years)   65(64.3%) 65(64.3%)

The number and % of principle inspections of 37 4(10.8%) 0

The number and % of assessments of 9 0 0

Key Indicators - Disused Tips / Quarries March 2013  
Merthyr Tydfil

March 2014 
Merthyr Tydfil

The number of Class A tips inspected (2 years) 40% -

The number of Class B tips inspected (12 months) 57% 35%

The number of Class C tips inspected (6 months) 78% 33%

Key Indicators - Road Safety Education March 2013  
Merthyr Tydfil

March 2013  
 (Welsh Avg.)

Kerbcraft (based on year group and schools targeted) 88% 96%

National Standards Cycle Training (based on year group targeted)  58.3% 30% 

Pass Plus Cymru (number of courses run) 7 N/A

Junior Road Safety Officer 0 N/A

Engineering & Traffic – Flood Risk management
4.2. The Preliminary Flood Risk Assessment was completed in June 2011.

4.3. There were only a small proportion of land drainage asset surveys undertaken (42 in 
total).

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
4.4. In accordance with the Management of Highway Structures Code of Practice General 

Inspections should be carried out every 2 years and Principal Inspections every 6 years. 
These criteria were not met pre 2013.

4.5. Pre 2012 two Structures Engineers carried out all inspections on Highway Structures, 
tips, quarries and one reservoir. For the most part the only schemes included were 
those that could be financed from within the annual revenue budget of £76,000. Little 
was done to highlight issues that would have been too expensive to resolve within the 
limited annual budget. As a consequence many issues were left unresolved and in 
some instances unrecorded.
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Engineering & Traffic – Road Safety Education
4.6. There were some staff issues with delivering Kerbcraft during 2012/13 and therefore the 

targets were not met.

4.7. Merthyr exceeded its National Standards Cycle Training targets, which was offered and 
delivered to all Primary Schools. However, the uptake can vary due to the issues such 
as: children not interested in taking part; no bike to take part, and illness

4.8. Pass Plus Cymru is funded by Welsh Government. During this period there was 
sufficient funding for Merthyr Tydfil to run seven courses during 2012/13, as there was a 
pool of money rather than individual authorities bidding. 

4.9. Junior Road Safety Officers was not a priority at this time due to resources available.

Highways 
4.10. In Merthyr Tydfil (2013), outcomes were adequate as performance (7.9%) against the 

key indicator (THS/012) was better than the all Wales average (13.4%). There were 
areas that did not perform so well with only 37.7% of P1 works orders being completed 
on time. Also the target of 100% was not achieved for emergency works orders (94.4%) 
and customer complaints (94.6%) being completed on time.

4.11. In 2012/13 the Highways division comprised of 29 full time employees (FTE) and 14 
FTE agency staff.

4.12. Highways work to a Quality Management System ISO9001 which was achieved in 2007 
and has been audited annually since.

4.13. The Highways Network Plan was reviewed and approved by Council in 2005; this policy 
sets out all highways maintenance activities which are undertaken within the Highway 
Maintenance Section.

Key Indicators- Carriageway Condition Survey
2012/13
Merthyr 
Tydfil

2012/13
Wales 

Ranked 

THS/011a % of principle A roads that are in overall poor condition 5.3% 5.3% 12th 
THS/011b % of non-principal/classified B roads that are in overall poor 

condition
11.8% 7.5% 19th 

THS/011c % of non-principal/classified C roads that are in overall poor 
condition

8.4% 18.8% 2nd 

THS/012 % of principal A and non-principal/classified B and C roads in 
poor condition

7.9% 13.4%% 6th 
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4.14. The preliminary Highway Asset Management Plan (HAMP) was undertaken in 2013. 
This plan enables the Council to identify and calculate the full value of all its Highways 
assets, which is important because the future funding from WG is based on the HAMP.

4.15. In 2012/13, Merthyr Tydfil was ranked sixth overall in Wales for the percentage of 
principal A and non-principal/classified B and C roads in poor condition. However, the 
authority had the least amount of principle and classified roads in Wales:
 41kms of principle A roads  
 20kms of non-principal/classified B roads 
 64kms of non-principal/classified C roads 

4.16. In 2012/13, Highways received 1489 highway complaints from the public of which 
94.62% where responded to within 5 Working Days. Of the 1489 complaints, 608 were 
related to potholes. Highways repaired 1314 of potholes costing the Council 
£350,586.39.

4.17. In 2012/13, 86.96% of customers rated the service received as ‘good’ or ‘very good’. 
However, there have been some significant issues with Priority 1 work orders completed 
as only 37.65 per cent were completed within 20 working days. In addition, the 
emergency works orders are also in need of improvement as only 94.4 per cent were 
completed within a 24 hours timescale.

4.18. The Authority has paid out £29,315.00 (to date - 2016) on all highway defects for 
2012/13. There are two litigation claims outstanding which could potentially cost the 
Authority £46,976.00. The claims payments are a mixture of injury and damage claims 
and will also include legal costs, claim handlers fees, medical fees, court fees etc. There 
can be no further claims made for 2012/13 as the legal timeframe of three years has 
lapsed. (Appendix III)

5. WHERE WE WANT TO BE

Engineering & Traffic 
5.1. By 2017, we want to ensure that our frequency of bridge and tip inspections continue to 

be done in accordance with relevant the code of practice. That we continue to deliver 
our road safety programme to as many children as is possible with the available 
resources. That we continue to expand our database register of flood assets in order to 
objectively identify and prioritise those communities most at risk.
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Key Indicators - Highways Structures
March 2016 
Merthyr Tydfil

March 2017 
Merthyr Tydfil

The number and % of general inspections (2 years)   101 (100%) 101 (100%)

The number and % of principle inspections of 37 9 (24%) 5 (37.8%)

The number and % of assessments of 9 5 (55.5%) 4 (100%)

Key Indicators - Disused Tips / Quarries March 2015 
Merthyr Tydfil

March 2017 
Merthyr Tydfil

The number of Class A tips inspected (2 years) 68% 101 (100%)

The number of Class B tips inspected (12 months) 70% 5 (37.8%)

The number of Class C tips inspected (6 months) 86% 4 (100%)

Key Indicators - Road Safety Education March 2016       
Merthyr Tydfil

March 2017 
Merthyr Tydfil

Kerbcraft (based on year group and schools targeted) 95% 97%

National Standards Cycle Training (based on year group targeted) 55% 60%

Pass Plus Cymru (number of courses run) 6 4

Junior Road Safety Officer 11 12

Engineering & Traffic – Flood Risk management
5.2. By 2017 the department aims to install flood monitoring equipment at 4 of the highest 

risk assets in the borough.

5.3. Completion of all 375 land drainage asset inspections by 2017.

5.4. Further progress to analysis 50 of the ordinary watercourse catchments in the highest 
risk areas by 2017.  

5.5. The completion of 2nd iteration of the Flood Risk Management Plan is due in 2020.

5.6. Implement revised culvert grid maintenance regime.  

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
5.7. We aim to deliver an inspection regime in line with the industry standard in respect of 

both the Council owned bridges and the disused mineral waste tips located within the 
County Borough.

5.8. Once identified, resolve issues in as timely a manner as possible. It must be recognised 
that with a limited and reducing budget it will necessary to assess the value of each 
project against the benefit it will deliver to the community served. This will mean that 
strategic routes will have priority over local routes.
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Engineering & Traffic – Road Safety Education
5.9. We would like to be able to deliver Kerbcraft to all Primary schools.  We currently have 

a term time staff member delivering to 15 primary schools.  Additional resources would 
need to be available to deliver to the remaining schools.

5.10. National Standards Cycle Training – we would like to see an increase in numbers and 
we are actively looking at how we can achieve this by fully understanding the reasons 
children don’t take part.

5.11. Pass Plus Cymru – We would like to see more courses run but due to the limited 
funding from Welsh Government we are currently running 1 course per quarter.

5.12. Junior Road Safety Officers – we have actively promoted this scheme in 11 primary 
schools and would like to see this scheme running in all 22 primary schools.  Resources 
are limiting to what we can provide.

Highways 
5.13. By 2017, we want our outcomes to be good; our collaborative working with RCTCBC 

will deliver efficient Highways Service while providing the best outcomes for our users. 
We must build on our success to date, ensuring that we maintain the delivery of our 
services while adapting to future challenges.  

6. WHERE WE ARE NOW 

Reference to Measures
(Full details in Appendix I

Engineering & Traffic
6.1. In Merthyr Tydfil (2016), outcomes are currently good. Good progress has been made in 

ensuring that our bridge and tip inspections are up to date. We are now delivering 

1 Target set with the intention of at least maintaining performance; however, adverse weather conditions could 
have a negative impact on this.

Key Indicators
2015/16
Merthyr 
Tydfil

2016/2017 
Merthyr 
Tydfil 

THS/12a % of principle A roads that are in overall poor condition 3.3% 3.3%1

THS/12b % of non-principal/classified B roads that are in overall poor 
condition

8.8% 8.8%1

THS/12c % of non-principal/classified C roads that are in overall poor 
condition

5.2% 5.2%1

THS/012 % of principal A and non-principal/classified B and C roads in poor 
condition

5.1% 5.1%1
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“Kerbcraft” road safety training to more children than ever and our recently acquired 
statutory flood risk management responsibilities are being met. 

Key Indicators - Highways Structures
2015/16

Merthyr Tydfil
The number and % of general inspections (2 years)   101 (100%)

The number and % of principle inspections of 37 9 (24%)

The number and % of assessments of 9 5 (55.5%)

Key Indicators - Disused Tips / Quarries March 2015 
Merthyr Tydfil

March 2016 
Merthyr Tydfil

The number of Class A tips inspected (2 years) 68% -

The number of Class B tips inspected (12 months) 70% 52% (ongoing)

The number of Class C tips inspected (6 months) 86% 0 (ongoing)

Key Indicators - Road Safety Education March 2016 
Merthyr Tydfil

March 2016 
 (Welsh Avg.)

Kerbcraft (based on year group and schools targeted) 95% N/A

National Standards Cycle Training (based on year group targeted) 55% N/A

Pass Plus Cymru (number of courses run) 6 N/A

Junior Road Safety Officer 11 N/A

Engineering & Traffic – Flood Risk management
6.2. The Local Flood Risk Management Strategy was completed in April 2013. MTCBC was 

the first authority to submit and receive an approval.

6.3. The Local Flood Risk Management Plan was completed in December 2015. Again, 
MTCBC was the first authority to submit and receive an approval.

6.4. 325 land drainage asset surveys have been completed.

6.5. After an analysis of ordinary watercourse catchments and culvert capacities, 21 were 
identified in the highest risk areas.  

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
6.6. Since 2012 the Structures / Design Team (1 Senior Engineer and 1 Engineering 

Technician) have undertaken an additional 36 inspections on Highway Structures every 
2 years together with a significant improvement on the number of tip and quarry 
inspections. 
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6.7. Other projects include repairs to and renewal of Highway Structures and schemes 
generated by other departments such as Regeneration where the Structures / Design 
Team is responsible for the design, contract supervision and management of the 
construction element of each project. Financial details are shown below:

Infrastructure – Finance 2012-13 2013-14 2014-15 2015-16

Highway Structures Spend £76,910 £75,778 £399,220 £503,583
Other projects spend £1,092,391 £859,361 £545,089 £499,443
Total spend  £1,169,301 £935,139 £944,309 £1,003,026

Engineering & Traffic – Road Safety Education
6.8. We currently have 7 (out of 22) Primary Schools not receiving training. The figures are 

based on the pupils completing training in the year group identified, within schools 
currently on board with the scheme.

6.9. National Standards Cycle Training figures have slightly fallen in 2015/16 to 55 per cent. 
This training continues to be provided to all primary schools.  

6.10. Although Road Safety is not a curriculum based activity, we have secured 11 Schools 
participating in the Junior Road Safety Officers project.  

6.11. Pass Plus Cymru numbers have reduced due to funding and general uptake of scheme. 
We now run one workshop per quarter.

Highways 
6.12. In Merthyr Tydfil (2016), outcomes are currently good which has been achieved through 

improved planning and monitoring within the division.  We have been able to continually 
reduce the number of principal A and non-principal/classified B and C roads in poor 
condition across the County Borough, exceeding the all Wales average and placing us 
in the top quartile. Since 2012/13 there has been a 37.1% increase in the number 
priority 1 orders being completed on time (74.8% compared to 37.7% in 2012/13).  
97.2% of customer complaints were completed on time, improving by 2.6% when 
compared to 2012/13.  Also 100% of emergency works orders were completed on time.
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6.13. The organisation has been re-structured and the Highways Division is now positioned 
under Neighbourhood Services and operates with 25 full time employees (FTE) and 1 
FTE agency staff member.

6.14. Since 2012/13 the percentage of principal A and non-principal/classified B and C roads 
in poor condition has improved by 2.8% (as of March 2016).  The amount of principle 
and classified roads within the borough has been extended slightly but the Authority still 
has the smallest length of roads to maintain in Wales. The service also uses lower 
temperature asphalt (LTA) technology which reduces carbon emissions associated with 
road construction, creating lower emissions that result in lower impact on the 
environment.
 43kms of principle A roads  
 22kms of non-principal/classified B roads 
 69kms of non-principal/classified C roads 

6.15. 96.61% of customers rated the service received as ‘good’ or ‘very good’ and the 
following are examples of improvements that have been made in the timescales taken 
to complete inspections and work order: 

 2494 (100%) Highways inspections were carried out over 333km of adopted 
highways throughout the borough

 166 emergency works orders were issued and 100% were completed within the 24 
hours timescale

 2007 Priority 1 works orders were issued of which 74.79% were completed within 
the 20 working days timescale

 1190 highways complaints were received from the public and 97.22% were 
responded to within 5 working days

6.16. The Salix programme is now complete with all streetlights now upgraded to the new 
LED lanterns.  Energy consumption has reduced significantly, and by association, we 
expect our impact on the environment from energy consumption and carbon emissions 
will now reduce.

Key Indicators
2015/16
Merthyr 
Tydfil 

2015/16 
Wales

Ranked

THS/12a % of principle A roads that are in overall poor condition 3.3% 3.7% 12th 
THS/12b % of non-principal/classified B roads that are in overall poor 

condition
8.8% 4.3% 22nd 

THS/12c % of non-principal/classified C roads that are in overall poor 
condition

5.2% 15.9% 1st 

THS/012 % of principal A and non-principal/classified B and C roads 
in poor condition

5.1% 11.2% 5th 
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7. HOW DID WE GET HERE

Reference to Initiatives
(Full details in Appendix II)

Engineering & Traffic – Flood Risk management
7.1. Development of Flood Risk Asset Register.

7.2. Spatial mapping of all known flood risk assets into GIS system. 

7.3. 325 culvert inlet surveys.

7.4. Development of process for assessing capacity of our highest risk culverts.  

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
7.5. Repairs at Fiddler’s Elbow Viaduct 

7.6. Deliver an inspection programme for disused mineral tips and council owned culvert 
intakes.

Engineering & Traffic – Road Safety Education
7.7. Deliver a Road Safety Education Programme in Schools

7.8. Working with Fire Service and local service provider to deliver National Standards Cycle 
Training – This is currently running in all Primary Schools.

 
7.9. Working with schools to implement Junior Road Safety Officer Scheme – we currently 

have 11 schools on board.

Initiatives completed
7.10. Delivering Road Safety Education Programme in Schools.

7.11. Employed Child Pedestrian Co-ordinator to deliver Kerbcraft, currently delivered in 15 
(out of 22) Primary Schools. 

7.12. Delivery of Preliminary Flood Risk Assessment.

7.13. Delivery of Local Flood Risk Management Strategy.

7.14. Delivery of Flood Risk Management Plan. 

Highways 
7.15. Resurfacing schemes scheduled to be completed – The Oaks, Quakers Yard – Queens 

Road, Twynrodyn
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7.16. Surface Dressing schemes scheduled to be completed – Furnace Row, Troedyrhiw – 
U/C Road to Pontsticill, The Quar – Stuart St, The Quar – Woodland Place, Bedlinog – 
Heolgerrig Rd, Heolgerrig – Castle Park, Swansea Rd

7.17. Footpath Works schemes scheduled to be completed – Barrington St, Aberfan – Chapel 
Close, Pentrebach 

Initiatives completed
7.18. Resurfacing Schemes completed for 2016.17 – Six Bells, Heolgerrig – Fifth Avenue, 

Gurnos – Pen Gurnos, Gurnos – Pant Ind Est, Pant – Vulcan Road, The Quar – Brecon 
Road, The Quar – The Walk, The Quarr – Glasier Road, Twynrodyn – Bridge St, 
Troedyrhiw – Ash Grove Edwardsville – High St, Bedlinog – Maen Ganol, Trelewis – 
Dynevor St, Georgetown

7.19. Footpath Works schemes scheduled to be completed – Brynglas St, Penydarren – 
Brynheulog St, Penydarren 

7.20. Street lighting - Salix Initiative 

8. WHAT WE NEED TO DO NEXT

Engineering & Traffic – Flood Risk management
8.1. Await further guidance from WG regarding the 2nd iteration of the Local Flood Risk 

Assessment.  

8.2. Complete further flood asset surveys / inspections. 

8.3. Complete capacity analysis on the flood assets prioritising those that are considered to 
be the highest risk.

8.4. Arrange for the installation of flood monitoring equipment on 4 of our critical culverts. 
This will allow the department to remotely monitor the water levels upstream of our 
highest risk culverts.

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
8.5. Pontygwaith Retaining Wall – Reconstruction to be completed by March 2017

8.6. Brandy Bridge – Concrete repairs to be complete by March 2017

Engineering & Traffic – Road Safety Education
8.7. National Standards Cycle Training is currently provided to all primary schools.  We are 

actively looking at why not all pupils receive training.  Examples given include; no bike, 
illness, un-road worthy bike, not interested.
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8.8. Road Safety is not a curriculum based activity.  We therefore need to encourage the 
creation of Junior Road Safety Officers in all schools. This will develop working 
relationships with the Road Safety Team which will promote general road safety and 
issues that are relevant to their school.

8.9. Continue to promote Road Safety through community events, school events, media 
campaigns and social media.

Highways 
8.10. Ensure all new adopted Highways are entered into the electronic Mayrise inspection 

regime on a yearly base, in accordance with The Highways Act 1980

8.11. Review and update the MTCBC Highways Network Plan in line with the new Highways 
Code of Good Practice when it is published.

8.12. Review Highway Asset Management Plan (HAMP) and update if deemed necessary

8.13. Review Winter Maintenance Plan in relation to all Winter maintenance activities that are 
undertaken within the Highway Maintenance Section

9. THE WELLBEING DUTY

9.1. The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, 
which is about improving the social, economic, environmental and cultural wellbeing of 
Wales.

Preparation for the Wellbeing Duty
9.2. The wellbeing assessment will inform the new strategy for Improving Wellbeing, which 

will centre on the seven wellbeing goals and the five ways of working.

9.3. Critical review of service strategies.

CHERYLLEE EVANS
CHIEF OFFICER: NEIGHBOURHOOD 
SERVICES

COUNCILLOR CHRIS BARRY
PORTFOLIO: NEIGHBOURHOOD 

SERVICES AND PUBLIC PROTECTION
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EVIDENCE
Title of Document(s)

 Single Integrated Plan (SIP)
 MTCBC Local Flood Risk Management Strategy
 MTCBC Local Flood Risk Management Plan
 Engineering & Traffic Section Files
 Highway Asset Management Plan (HAMP)
 Winter Maintenance Plan
 MTCBC Highways Network Plan

Does the report contain any issues that may 
affect the Council’s Constitution? NO
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Appendix I Data

TITLE THS/012a  - % of principle A roads that are in overall poor condition

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 5.3 5.6 3.5 3.3 n/a 3.32 12th

Wales 5.3 4.5 4.1 3.7 n/a n/a

Difference - +1.1 -0.6 -0.4 n/a - -

TITLE THS/12b  - % of non-principal/classified B roads that are in overall poor 
condition 

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 11.8 14.4 10.8 8.8 n/a 8.82 22nd

Wales 7.5 6.1 5.0 4.3 n/a n/a

Difference +4.3 +8.3 +5.8 +4.5 n/a - -

TITLE THS/12c - % of non-principal/classified C roads that are in overall poor condition

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 8.4 6.7 5.9 5.2 n/a 5.22 1st

Wales 18.7 18.9 17.2 15.9 n/a n/a

Difference -10.3 -12.2 -11.3 -10.7 n/a - -

TITLE THS/12 - % of principal A and non-principal/classified B and C roads in poor 
condition

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 7.9 7.6 5.9 5.1 n/a 5.12 5th

Wales 13.4 13.2 11.9 11.2 n/a n/a

Difference -5.5 -5.6 -6 -6.1 n/a - -

2 Target set with the intention of at least maintaining performance; however, adverse weather conditions could have a negative impact on this.
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Appendix II Initiatives – current only
INITIATIVES Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Repairs at Fiddler’s Elbow 
Viaduct

7.5

National Standards Cycle 
Training

7.8

Junior Road Safety Officer 
Scheme

7.9

Capital Funding – Resurfacing 
Schemes Completed

7.15

Capital Funding – Surface 
Dressing Schemes Completed

7.16

Capital Funding – Footpath 
Schemes Completed

7.17
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PROJECT TITLE Repairs at Fiddler’s Elbow Viaduct
PROJECT MANAGER Kevin Davies

DESCRIPTION Replacement of the 8 expansion / movement joints, re-waterproofing of 
the decks and other associated ancillary works.

SOURCE

EXPECTED BENEFIT(S) The viaduct at Fiddler’s Elbow is a cross border structure ownership of 
which is shared jointly between MTCBC and RCTCBC. The project to 
replace the movement joints although led by MTCBC has been 
delivered in partnership with RCTCBC’s Highways Section. This project 
will see this bridge, which is of vital importance to the region, restored 
back to near perfect condition.

START DATE 04/07/2016

FINISH DATE 23/12/2016

PROJECT UPDATE 12th December 2016

The project is now nearing completion and it is anticipated that all 
works, which includes the removal of the temporary lights and 
reinstatement of the carriageway at Travellers Rest, will be complete by 
the end of December.

PROJECT TITLE Capital Funding Works - Completed

PROJECT MANAGER Gavin Davies

DESCRIPTION Complete – Resurfacing 

SOURCE

EXPECTED BENEFIT(S) Once works have been completed, drivers will be able to experience much 
smoother drives on the roads, improving their driving experience and ensuring 
safer and more reliable journeys.

START DATE 18th April 2016

FINISH DATE 31st  March 2016

PROJECT UPDATE 31st  March 2016

Works ongoing

PROJECT TITLE Capital Funding Works - Completed

PROJECT MANAGER Gavin Davies

DESCRIPTION Complete – Surface Dressing

SOURCE
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EXPECTED BENEFIT(S) It is one of the fastest and most economical ways of sealing cracks (bitumen 
seals the existing surface against the ingress of harmful moisture) reducing the 
likelihood of potholes forming;
It reduces the harmful effects of the sun’s UV rays, slowing down the 
oxidisation process;
It can be applied to any class of road or footpath;
It improves grip (chippings provide a new, skid-resistant surface);
It reduces the risk of aquaplaning on roads, thereby helping to reduce the 
possibility of accidents;
It can extend the life of a road by up to 10 years; 
It minimises the use of scarce aggregates; 
It maximises the use of limited highway maintenance funding (costing only 
around one-fifth of conventional resurfacing). Even the simplest and cheapest 
of the resurfacing treatments is likely to cost four times the rate of surface 
dressing and the disparity in cost rises to about a factor of twelve for main road 
resurfacing.
It leads to less congestion to road users because of the speed at which the 
works are carried out.

START DATE 1st  Sept 2016

FINISH DATE 21st Oct 2016

PROJECT UPDATE 31st  March 2016

Works ongoing

PROJECT TITLE Capital Funding Works - Completed

PROJECT MANAGER Gavin Davies

DESCRIPTION Complete – Footpath Works

SOURCE

EXPECTED BENEFIT(S) The safety benefits will be improving their walking experience and ensuring 
safer journeys.
Improves facilities for pedestrians 
May help to increase walking as a mode of transport 
Walking can improve health and fitness

START DATE 1st April 2016

FINISH DATE 31st  March 2016

PROJECT UPDATE 31st  March 2016

Works ongoing
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Appendix III - Highways 

Where we were – 2012/13 – Insurance Claims

Highways Carriageways - No. Claims (2012/13)
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2012/13
Litigated 0 2 2 390.00 46,976.00 47,366.00
Repud/Settled 23 0 23 4,095.00 0.00 4,095.00
Settled 3 0 3 11,585.00 0.00 11,585.00
Totals: 26 2 28 16,070.00 46,976.00 63,046.00

Highways Footpaths - No. Claims (2012/13)
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2012/13
Repud/Settled 13 0 13 2,585.00 0.00 2,585.00
Settled 1 0 1 10,660.00 0.00 10,660.00
Totals: 14 0 14 13,245.00 0.00 13,245.00

Highways Carriageways - No. Claims
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2013/14
Litigated 0 1 1 195.00 17,305.00 17,500.00
Repud/Settled 16 0 16 2,620.00 0.00 2,620.00
Settled 2 0 2 45,916.55 0.00 45,916.55
Totals: 18 1 19 48,731.55 17,305.00 66,036.55

2014/15
Repud/Settled 14 0 14 6,069.35 0.00 6,069.35
Repudiated 0 1 1 0.00 9,017.00 9,017.00
Totals: 14 1 15 6,069.35 9,017.00 15,086.35

2015/16
Registered 0 1 1 0.00 7,627.00 7,627.00
Repud/Settled 5 0 5 0.00 0.00 0.00
Repudiated 0 6 6 0.00 44,170.00 44,170.00
Settled 1 0 1 1,015.00 0.00 1,015.00
Totals: 6 7 13 1,015.00 51,797.00 52,812.00
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Highways Footpaths - No. Claims
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2013/14
Litigated 0 1 1 195.00 5,805.00 6,000.00
Repud/Settled 10 0 10 708.45 0.00 708.45
Totals: 10 1 11 903.45 5,805.00 6,708.45

2014/15
Repud/Settled 10 0 10 0.00 0.00 0.00
Repudiated 0 4 4 0.00 83,534.00 83,534.00
Totals: 10 4 14 0.00 83,534.00 83,534.00

2015/16
Repud/Settled 2 0 2 0.00 0.00 0.00
Repudiated 0 2 2 0.00 27,422.00 27,422.00
Totals: 2 2 4 0.00 27,422.00 27,422.00
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Civic Centre, Castle Street

Merthyr Tydfil, CF47 8AN

Main Tel:  01685 725000 www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Highways and Engineering update 

1.0    REASON FOR THE REPORT

1.1      This item is on the scrutiny committees work programme:-

Monitoring & Scrutiny : Highways and Engineering - An update on key significant 
transformation budget projects for 2016/17

2.0    RECOMMENDATION(S)

1.1. The report be received by the Scrutiny Committee.

Date Written 12th December 2016
Report Author Kevin Davies / Darren Chaffe / 

Cheryllee Evans
Service Neighbourhood Services
Committee Date 19th December 2016
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3.0 BACKGROUND
3.1 In May 2015, a review of the Highways and Engineering Sections was undertaken. This 

review identified a number of opportunities for the short term and longer term delivery of 
the Highways and Engineering Sections. 

3.2 An opportunity that was identified was the development of a Neighbourhood Services 
Strategy, and to undertake further analysis into alternative working arrangements/joint 
working with a neighbouring authority.

4.0 Current Position: Relocation of Highways Operations from 
Pentrebach to Abercynon

4.1 In July 2016, option 4 ‘Delivery in-house short term with the potential of a shared 
service with RCTCBC longer term’ was approved by Cabinet. Since, we have 
completed the restructuring of the Service, with an efficiency saving identified for the 
relocation to Abercynon of £135,000. 

4.2 The Highways Section are currently operating with a team of 1 Highways manager, 1 
Highways supervisor, 1 NRSWA inspector, 2.5 Highway inspectors, 1 Land & Street 
Gazetteer Custodian, 1.5 admin staff and 13 Highway operatives.  

4.3 The Council continues to have regular dialogue with RCTCBC, and have worked 
together in putting a plan in place to address accommodation needs (see Appendix I).  

4.4 Agreed timescales for works to be carried out will commence in early February 2017, 
with the aim for completion by the end of March 2017.  The actual move from 
Pentrebach to Abercynon is scheduled for the 3rd April 2017.  

5.0 Areas for Consideration
5.1 The main risks associated with the relocation are as follows:

Risks, issues or challenges Actions to manage risk

Time wastage of highways office staff travelling 
back and forth to Abercynon

Hot desking facilities to be made available at the 
Civic or Unit 5.

Time wastage whereby the operatives would have 
to travel back and forth to Abercynon for welfare 
facilities (Mess room) 

A suitable venue as been found to enable welfare 
facilities to be made available in Merthyr Tydfil 

Inadequate parking for staff and operational 
vehicles

RCT have reviewed their initial plan and have made 
additional room for staff parking

Adequate space for operational vehicles currently 
under discussion and options being explored

Due to the logistics of being based at Abercynon 
will the services will be able to respond effectively 
to whiteout conditions

An area of land in Pant has been secured to store 
salt. This will enable Neighbour Services to easily 
access supplies and avoid disruption at Abercynon
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6.0 Next Steps
6.1 A meeting set with RCT to confirm staff parking arrangements, and to identify what 

equipment and plant can be relocated to Abercynon

6.2 Set up a meeting with Human Resources to deal with staff relocation issues.

6.3 Work with Corporate Estates in implementing the relocation plan and dealing with ICT 
arrangements.

6.4 Relocation of the Engineering & Traffic Section from Unit 20 to Unit 5 - In order to 
complete the relocation of the staff currently based at Unit 20 the Engineering and 
Traffic Section will move to Unit 5 sometime in January 2017. This move will affect a 
total of ten (9 full time and 1 part time) members of staff.

CHERYLLEE EVANS
CHIEF OFFICER: NEIGHBOURHOOD 
SERVICES

COUNCILLOR CHRIS BARRY
PORTFOLIO MEMBER 

NEIGHBOURHOOD SERVICES 
AND PUBLIC PROTECTION

Does the report contain any issues that may 
affect the Council’s Constitution? NO
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ID Task Name Duration Start Finish Predecessors

1 Unit 20 Move 300 days? Mon 08/08/16 Fri 29/09/17
2 Move Neighbourhood Services 60 days Mon 05/09/16 Fri 25/11/16
3 Initial Meeting 1 day Mon 05/09/16 Mon 05/09/16 29
4 Identify Works 1 day Tue 06/09/16 Tue 06/09/16 3
5 Produce tender Docs 20 days Wed 07/09/16 Tue 04/10/16 4
6 Procure Contractor 15 days Wed 05/10/16 Tue 25/10/16 5
7 Works 20 days Wed 26/10/16 Tue 22/11/16 6
8 Handover 1 day Wed 23/11/16 Wed 23/11/16 7
9 Move Staff 2 days Thu 24/11/16 Fri 25/11/16 8

10 Move Engineers 7 days Mon 20/03/17 Tue 28/03/17
11 Agree Room 5 days Mon 20/03/17 Fri 24/03/17
12 Move Staff 2 days Mon 27/03/17 Tue 28/03/17 11
13 Move Highways 161 days? Mon 08/08/16 Mon 20/03/17
14 Order Fibre cable 65 days Mon 08/08/16 Fri 04/11/16
15 Meet RCT 1 day Tue 16/08/16 Tue 16/08/16
16 Operators licence application 65 days Mon 22/08/16 Fri 18/11/16
17 Asbestos Survey 5 days Mon 21/11/16 Fri 25/11/16 19
18 Produce Tender Docs 20 days Mon 03/10/16 Fri 28/10/16
19 Procure Contractor 15 days Mon 31/10/16 Fri 18/11/16 18
20 Check Received Tenders 10 days Mon 21/11/16 Fri 02/12/16 19
21 Award Contract 1 day? Mon 05/12/16 Mon 05/12/16 20
22 CDM / H&S with RCT 10 days Tue 06/12/16 Mon 19/12/16 21
23 Carry out works 30 days Mon 06/02/17 Fri 17/03/17
24 Handover 1 day Mon 20/03/17 Mon 20/03/17 23
25 Move Staff 2 days Mon 21/11/16 Tue 22/11/16 16
26 Move Waste Staff 9 days Tue 23/08/16 Fri 02/09/16
27 Move existing staff to new location 2 days Tue 23/08/16 Wed 24/08/16
28 Prepare area at Unit 5 5 days Thu 25/08/16 Wed 31/08/16 27
29 Move Staff 2 days Thu 01/09/16 Fri 02/09/16 28
30 Dilapidation Works 300 days Mon 08/08/16 Fri 29/09/17
31 Implementation of Break Clause 1 day Mon 08/08/16 Mon 08/08/16
32 Negotiate Dilap works 30 days Wed 23/11/16 Tue 03/01/17 25
33 Move IT to Unit 3/4 5 days Mon 08/08/16 Fri 12/08/16
34 Works if required 2 days Wed 04/01/17 Thu 05/01/17 32
35 Prepare tender docs 20 days Fri 06/01/17 Thu 02/02/17 34
36 Procure Contractor 15 days Fri 03/02/17 Thu 23/02/17 35
37 Carry out works 130 days Mon 03/04/17 Fri 29/09/17
38 Welfare Depot 124 days? Wed 31/08/16 Mon 20/02/17
39 Identify Works & Requirements 10 days Wed 31/08/16 Tue 13/09/16
40 Tender Docs 15 days Mon 03/10/16 Fri 21/10/16
41 Procure Works 20 days Mon 24/10/16 Fri 18/11/16 40
42 Check tenders & Clarifications 10 days Mon 21/11/16 Fri 02/12/16 41
43 Award Contract 1 day? Mon 05/12/16 Mon 05/12/16 42
44 Carry out Works 30 days Mon 09/01/17 Fri 17/02/17
45 Handover 1 day Mon 20/02/17 Mon 20/02/17 44

F T S W S T M F T S W S T M F T S W S T M F T S W S T
 '16 18 Jul '16 29 Aug '16 10 Oct '16 21 Nov '16 02 Jan '17 13 Feb '17 27 Mar '17 08 May '17 19 Jun '17 31 Jul '17 11 Sep '17

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline
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Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY REPORT

To:  Chair, Ladies and Gentlemen

Scrutiny Committee Work Programme

1.0 PURPOSE OF THE REPORT

1.1 To provide the Scrutiny Committee with its work programme for consideration and to 
prepare in advance for the next scrutiny committee meeting.

2.0 RECOMMENDATION(S)

2.1 The Committee considers its work programme and approve, revise or amend it as 
deemed appropriate; and to consider the questions above in planning for the next 
meeting.

3.0 INTRODUCTION AND BACKGROUND
3.1 Scrutiny committees are required to prepare and keep under review a programme for 

their future work. By reviewing and prioritising issues, members are able to ensure 
that the work programme delivers a member-led agenda. 

3.2 At each meeting the committee will agree the agenda items for their next meeting 
and in preparation may in advance wish to ask itself the following questions.

Q) Why has the item been placed on a scrutiny work programme?
a. Does this item/topic contribute to the delivery of the Council’s Corporate Plan 

and priorities?
b. Is this item/topic relating to service performance concerns?
c. Is this item/topic of significant public interest?
d. Has the item/topic got budgetary implications?

Date Written 24th November 2016
Report Author Scrutiny Section
Service Area Legal & Governance Services
Committee Division Scrutiny 
Exempt/Non Exempt Non Exempt
Committee Date 19th December 2016
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e. Is this a item/topic where Scrutiny involvement will make a significant 
difference and achieve tangible outcomes?

f. Can effective Scrutiny of this issue be delivered from within available 
resources?

Q) What is the specific role of the committee?
           This will depend on the item – for example the role could be:

a. to determine if performance levels are acceptable in relation to a particular 
department

b. to determine if a specific policy is fit for purpose
c. to satisfy itself that the Authority is working well with its partners in tackling a 

major issue 
d. to gather the views of specific stakeholders as part of an on-going scrutiny 

investigation / review
e. to explore possible solutions to an issue

Q) What outcome is the committee seeking from the consideration of this 
item?

a. To comment on the proposed budget and make suggestions to cabinet 
regarding the proposed budget’s ability to deliver the priorities of the council 

b. Identification of any causes for concern and note successes.
c. To receive an overview presentation.
d. To gain an understanding of and to comment on a policy / strategy
e. To explore ideas around the setting of budgets while considering the 

pressures facing each service. This also helps provide an overview of the 
policy frame work. 

f. For the scrutiny committee to gain an overview and refresh their knowledge of 
the corporate plan / other plan / other strategy.

g. Improvement in service delivery

Q) What information does the committee need to fulfil this role / achieve 
this outcome? 
What is the Committee trying to do? You might be trying to do some or all of 
the following i.e. establish facts; gather opinions; or explore new ideas / 
solutions.

Q) Who should be invited to the meeting to provide the information?
Depending on the information you need you might want to hear from a range 
of witnesses – e.g. Cabinet members, Senior Officers, Service users, and 
External partners – e.g. Police,  Health Board etc

Q) Does the committee need to ask for written representations?
The Committee may wish to pose some questions to the Directorate / Cabinet 
member / External Partner etc prior to the meeting. This may help in instances 
when the committee is looking for something specific to be addressed. This 
will assist whoever is attending ensure that they have the information / answer 
ready for the meeting. 

Q) Which meeting format / venue would be most appropriate for the item 
and for the witnesses that will be invited to attend?
Meetings do not have to be held in a formal committee room environment. 
You may wish to hold occasional meetings out in the community e.g. 
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community centres, sports facilities etc. It depends on the subject. Some 
people find the formal setting intimidating. Site visits for example may be more 
appropriate to see first-hand what the committee is investigating / obtaining 
information on e.g. waste sites, regeneration projects etc.

3.3 Just so the scrutiny committees are aware the Council has seven key priorities as 
per the Corporate Plan. These are:- 1) Raising Standards of Attainment; 2) 
Employability;  3) Economic Development;  4) Promoting Active Lifestyles;  5) 
Promoting Independence; 6) Meeting the Needs of Vulnerable Children and 7)  A 
Sustainable Environment.

These seven Council priority areas are delivered through 4 themes and each of the 4 
Chief Officers has ownership and responsibility for one of them. The 4 themes are:-

 Raising Standards - (Chief Officer for Learning/ Cabinet member for 
Learning) 
Learning & LAESCYP Scrutiny Committee

 Improving Wellbeing - (Chief Officer for Social Services / Cabinet member 
for Social Services)
Social Services Scrutiny Committee

 Economic Growth - (Chief Officer for Community Regeneration / Cabinet 
member for Regeneration, Planning and Countryside)
Regeneration, Planning & Countryside Scrutiny Committee

 Sustainable Development - (Chief Officer for Neighbourhood Services / 
Cabinet member for Neighbourhood Services and Public Protection)
Neighbourhood Services and Public Protection Scrutiny Committee

3.4 To reflect the 4 themes as per above in a convenient form, 4 “strategies on a page” 
have been developed each reflects the Measures of Success; Desired Outcomes 
and Strategic Aims and Objectives.

3.5 Much of Scrutiny committee activity is aligned to the delivery of the Council’s 
corporate priorities and the “strategies of a page” can assist scrutiny committees in 
this role. See appendix I for the “strategies of a page”

3.6 A copy of the Committees work programme is also attached.

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

No
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Measures of Success

Raising Standards

Desired Outcomes

Strategic Aims 

All learners attain at least
the expected standard at all

stages in their education

Vision:

AIM 1: Improve the quality of
leadership including the leadership
of learning and teaching

AIM 2: Improve LA and
commissioned services

Leadership in all schools
is good or better

All members of the
education community

collaborate well in order
to improve the standards
and wellbeing of pupils

Teaching in all schools
is good or better

LA provision improves 
standards of attainment 

and the quality of
leadership and teaching 

in schools
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Specific Measurable Outcomes - Measures of Success

Improving Wellbeing

Desired Outcomes

Strategic Aims & Objectives:

Social Services:
- Children
- Adults
- Safeguarding

We will help people in
Merthyr Tydfil to maximise their
potential, be free from poverty,

be independent and healthy
and to live in supportive and

resilient communities.
People in Merthyr Tydfil 

will be able to lead 
independent and 

fulfilled lives.
Vulnerable children in 

Merthyr Tydfil live 
healthy, safe and fulfilled 

lives.

People in Merthyr Tydfil 
are physically active and 

as a result have 
improved health.

Vision:
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Economic	  Growth	  Plan	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	   	  Vision	  	  	  	  

Priority	  Area	  	   The	  Business	  Base	  	   Baseline	  
	  (year)	   Target	  	   	  	   Priority	  Area	  	   The	  Labour	  Market	  	   Baseline	  

(year)	   Target	  	   	  	   Priority	  Area	  	   Skills	  	   Baseline	  
(year)	   Target	  	  

Key	  Indicator	  	   Count	  of	  birth	  of	  new	  
enterprises	  	   225	  (2013)	   300	   	  	   Key	  Indicator	  	   Economic	  Ac@vity,	  

Unitary	  Authori@es	  in	  
Wales	  	  

27833	  (2011)	   30000	   	  	   Key	  Indicator	  	   Level	  2	  Skills	  	   6682	   7000	  

Indicator	  	   VAT	  /	  PAYE	  Registered	  
Enterprise	  Births	  	   225	  (2013)	   300	   	  	   Indicator	  	   Average	  Gross	  Weekly	  

Earnings	  	   £477.60	  
(2014)	   £500	   	  	   Indicator	   Working	  Age	  PopulaLon	  

with	  level	  2	  qualificaLons	  
(2011)	  	  	  

6682	   7000	  

Indicator	  	   VAT	  /	  PAYE	  Registered	  
Enterprise	  Deaths	  	   135	  (2013)	   100	   	  	   Indicator	  	   Claimant	  Count	  Levels	  	   1,100	  (Mar	  2015)	   900	   	  	   Indicator	  	   Working	  Age	  PopulaLon	  

with	  no	  qualificaLons	  
(2011)	  

9963	   9000	  

	  	   	  	   	  	   	  	   	  	   Indicator	  	   Gross	  Disposal	  
Household	  Income	  Per	  
Head	  	  	  

£13,500	   £14000	   	  	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   Indicator	   Unemployment	  Levels	  
16	  +	  	   2000	   1600	   	  	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   Indicator	  	   Economic	  InacLvity	  
Levels	  16-‐64	  year	  olds	   7,900	   7,300	   	  	   	  	   	  	   	  	   	  	  

 

AIM 1: Develop a diverse 
and vibrant business 

base 

	  	  

AIM 2: Create a flexible, 
resilient and responsive 

labour market 	  

 
 

AIM 3:  Increase the 
quality and skills within 
the existing and future 

workforce necessary for 
effective business growth  

	  	  

 
 

AIM 4: Improve and create 
the right infrastructure to 

enable and accelerate 
business growth   

	  	  

Measurable	  Outcomes	  	  

Desired	  Outcomes	  	  

P
age 47



A Sustainable Environment

Vision
People in Merthyr Tydfil 
will live in communities 
that are sustainable, clean 
and energy efficient. 

Waste Management
Energy Management
Environmental Quality  - Cleaning / Fly Tipping / Litter
           - Air Quality
           - Noise

Flood Management
Planning & Countryside
Wildlife & Biodiversity
Parks & Open SpacesSpecific Measurable Outcomes - ‘Scores on Doors’

  - Measure of Success

Strategic Aims & Objectives -

Desired Outcomes -

Creation of more
‘Greener’ jobs
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Neighbourhood Services and Public Protection Scrutiny Committee 
Work Programme Descriptors 2016/17

(The Work Programme is reviewed at each meeting and as such is subject to change)

(Work programme Version August 2016)

Date / Timing Overarching 
Item

Officer & 
Cabinet 
Member 

Scrutiny Focus 

Performance Cllr PW/ 
SP/Cllr DJ

Scrutiny & Challenge:- 
Corporate Plan, Priority Area 7 Report.  An update on progress against the Corporate Plan
Service Performance Report (Neighbourhood).  An update on progress implementing the service 
strategy and the associated risks issues and challenges for example activities from the 
Performance Board challenge.4th July 2016

Scrutiny 
report

Update from 
Chair of 

Committee

Feedback: - The Scrutiny Report “Overcoming the Blight of Fly-tipping and Litter in the County 
Borough” was presented to Cabinet on 15th June. The Chair is to provide feedback on the Cabinet 
meeting and Cabinets decision(s)

Fly-tipping / 
Litter

EC / CE / Cllr 
DJ / 

Appropriate 
Officers

Scrutiny & Challenge: - See report “Overcoming the Blight of Fly-tipping and Litter in the County 
Borough” agended at Cabinet on 29th June. Recommendation:- A report is presented to the 
Neighbourhood Services and Public Protection Scrutiny Committee within 3 months of this report 
being considered by Cabinet, on the progress of the Strategic Group, and also on progress in 
dealing with the fly-tipping and litter issues in the County Borough

Recycling / 
landfill 

Published & 
Verified Data 

CE / Cllr DJ 
and 

appropriate 
Officer

Scrutiny & Challenge: - The Recycling / Landfill performance data will have been published in 
August. A report to scrutiny providing details of the figures.

Performance CE / Cllr DJ 
and 

appropriate 
Officer

Scrutiny & Challenge:- Service Performance Report (Neighbourhood).  An update on progress 
implementing the service strategy and the associated risks,  issues and challenges for example 
activities from the Performance Board challenge.

26th September 2016

Performance
(From last 
meeting

Cllr PW/ CE 
/Cllr DJ / 
EMcW

Scrutiny & Challenge:- 
An update on progress against the Corporate Plan, Priority Area 7 - “A Sustainable Environment” 
Link to report
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Performance As advised by 
Performance 

Dept

Scrutiny & Challenge:-  Service Performance Report – Regulatory (Public Protection). An update on 
progress implementing the service strategy and the associated risks, issues and challenges for 
example activities from the Performance Board challenge.

7th November 2016
Annual 
Return: Fifth 
Assessment 
Framework for 
Welsh Public 
Library 
Standards 
2015/16. 

Jane Selwood 
– Libraries

(TRUST)

Scrutiny & Challenge:-  Earlier this year the committee ratified the Welsh Public Library Standards 
return. The Library Service reported on the performance of the service over the last year (first year 
as Trust). The response from the Welsh Government will be the subject of the item.

19th December 2016

Performance 
of Leisure 

Trust

Richard March 
/ MT/JS / 

Wendy Groves

Scrutiny & Challenge: -  A 6 monthly update of progress and performance in achieving the 
stated targets and outcomes for the Trust.

One of the Councils 7 Priority Areas as per the Corporate Plan is “Active Lifestyles” - By 2017, we 
want to see a sustained increase in the participation of physical activity from all residents in 
Merthyr Tydfil, and a contribution to improved health and well-being.

In the Summary of the WAO Improvement Assessment 2015/16 Performance Assessment (Waste 
and Active Lifestyles (June 2016) they comment that “The Council is making progress on its 
planned improvements in waste services, and performance in its active lifestyles priority area is 
mixed but there are weaknesses in the Council’s performance information in these areas.”

As the Leisure Trust is a key contributor towards our key priority, performance has dipped in the 
last 12 months and as such the Trust to give an update on performance and their efforts to 
improve performance. This item follows on from performance item on Active Lifestyles on 26th 
September.
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Performance EMcW with 
appropriate 

Officers

Scrutiny & Challenge:-
Corporate Plan, Priority Area 7 Report.  An update on progress against the Corporate Plan
Service Performance Report (Neighbourhood).  An update on progress implementing the 
service strategy and the associated risks, issues and challenges for example activities from 
the Performance Board challenge.

Key 
Transformation 
Budget Projects 
2016/17

CLE + various, 
Cllr DJ

Monitoring & Scrutiny : An update on key significant transformation budget projects for 2016/17
 an update on Highways and Engineering

(moved from Nov meeting – email CLE 18th August 2016)

30th January 2017

Fly-tipping / 
Litter

GC/EC/Cllr 
BT/Cllr DJ and 
appropriate 

Officers 
Attendees as 
per 11th April 

2016

Scrutiny & Challenge: - See report “Overcoming the Blight of Fly-tipping and Litter in the County 
Borough” agended at Cabinet on 15th June. Recommendation - A follow up meeting (similar to the 
scrutiny meeting on 11th April 2016) be scheduled by the Neighbourhood Services and Public 
Protection Scrutiny Committee on its work programme early next year. This will be a 
workshop/state of the union-style meeting 

Energy 
Efficiency

CLE & Cllr DJ 
/ MC

Scrutiny & Challenge: - Sustainable Environment.  Outline of the Carbon Reduction 
strategy and plan for energy efficiency.

13th March 2017 Performance Scrutiny & Challenge:- 
Corporate Plan, Priority Area 7 Report.  An update on progress against the Corporate Plan
Service Performance Report (Neighbourhood).  An update on progress implementing the 
service strategy and the associated risks, issues and challenges for example activities from 
the Performance Board challenge.

Performance As advised by 
Performance 

Dept

Scrutiny & Challenge:-  
Service Performance Report (Public Protection). An update on progress implementing the 
service strategy and the associated risks, issues and challenges for example activities from 
the Performance Board challenge.
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Scrutiny & Challenge:- 

Scrutiny & Challenge:- 

24th April 2017

Performance Scrutiny & Challenge:- 
Service Performance Report (Public Protection).  An update on progress implementing the 
service strategy and the associated risks, issues and challenges for example activities from 
the Performance Board challenge.

Crime and 
Disorder

SP/Cllr DJ and 
appropriate 

officers

Scrutiny & Challenge:-  There have been significant changes following the demise of the 
Local Service Board and the introduction of the Joint Cwmtaf Public Service Board. The 
Committee requires a report on progress in order that it can resume scrutiny of the work 
of the community safety partners.

The terms of reference of the committee are to scrutinise the work of the community 
safety partners insofar as their activities relate to the community safety activities of; 
substance misuse; anti-social behaviour; offender management; community cohesion; 
domestic abuse & sexual violence; and counter terrorism & extremism.

The role of the committee in whichever form it is applied should be as a ‘critical friend’ of 
the Community Safety agencies, providing it with constructive challenge at a strategic level 
rather than adversarial fault-finding at an operational level.

Additional items to 
consider for Work 
programme
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